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Item 7.01 Regulation FD Disclosure.
 
Attached hereto as Exhibit 99.1 and incorporated by reference herein is an investor presentation of the Company.
 
The information set forth under this “Item 7.01. Regulation FD Disclosure,” including the exhibit attached hereto, shall not be deemed “filed”
for purposes of Section 18 of the Securities Exchange Act of 1934, as amended, nor shall it be deemed incorporated by reference into any
filing under the Securities Act of 1933, as amended, except as shall be expressly set forth by specific reference in such filing.
 
Item 9.01 Financial Statements and Exhibits
 
(d) Exhibits.
 
99.1 Investor Presentation of The ONE Group Hospitality, Inc., dated June 19, 2014.
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C autionary S tatem ents F orw ard - L ooking S tatem ents In addition to historical inform ation, this presentation contains statem ents relating to the C om pany’s future business and financial perform ance and future events or developm ents that m ay constitute “forw ard - looking statem ents” w ithin the m eaning of the “safe harbor” provisions of the U nited S tates P rivate S ecurities L itigation R eform  A ct of 1995 . T hese statem ents are based on current expectations and assum ptions that are subject to certain risks and uncertainties . T hese statem ents include forw ard - looking statem ents w ith respect to the C om pany’s business and industry in general . S tatem ents that include the w ords “expect,” “intend,” “plan,” “believe,” “project,” “forecast,” “estim ate,” “m ay,” “should,” “anticipate” and sim ilar statem ents of a future or forw ard - looking nature identify forw ard - looking statem ents for purposes of the federal securities law s or otherw ise . A  variety of factors, m any of w hich are beyond the C om pany’s control, affect the C om pany’s operations, perform ance, business strategies and results and there can be no assurance that the C om pany’s actual results w ill not differ m aterially from  those indicated in these statem ents . T hese factors include, but are not lim ited to, continued com pliance w ith governm ental regulation, the ability to m anage grow th, requirem ents or changes affecting the business in w hich the C om pany is engaged, general econom ic and business conditions and the C om pany’s ability to open new  restaurants and food and beverage locations in current and additional m arkets . More detailed inform ation about these factors m ay be found in the C om pany’s filings w ith the S ecurities and E xchange C om m ission, including its A nnual R eport on F orm  10 - K  for the year ended D ecem ber 31 , 2013 . T he statem ents m ade herein speak only as of the date of this presentation . T he C om pany undertakes no obligation to update its forw ard - looking statem ents to reflect evens or circum stances after the date of this presentation . N on - G A A P  F inancial Measures T his presentation contains certain non - G A A P  financial m easures. A  “non - G A A P  financial m easure” is defined as a num erical m easure of a com pany’s financial perform ance that excludes or includes am ounts so as to be different than the m ost directly com parable m ea sur e calculated and presented in accordance w ith G A A P  in the statem ents of incom e, balance sheets or statem ents of cash flow  of th e C om pany. T hese m easures are presented because m anagem ent uses this inform ation to m onitor and evaluate financial results and tre nds and believes this inform ation to also be useful for investors. T he C om pany has both w holly - ow ned and partially - ow ned subsidiarie s. T otal food and beverage sales at ow ned and m anaged units represents our total revenue from  our ow ned operations as w ell as the reve nue reported to us w ith respect to sales at our m anaged locations, w here w e earn m anagem ent and incentive fees at these locations . E B IT D A  is defined as net incom e before interest expense, provision for incom e taxes and depreciation and am ortization. A djusted E B IT  D A  represents net incom e before interest expense, provision for incom e taxes, depreciation and am ortization, non - cash im pairm ent lo ss, deferred rent, pre - opening expenses, non - recurring gains and losses and losses from  discontinued operations. A djusted net incom  e represents net incom e before loss from  discontinued operations, non - recurring gains, non - cash im pairm ent losses, and non - recurri ng acceleration of depreciation. T he disclosure of E B IT D A , A djusted E B IT D A  and A djusted N et Incom e and other non - G A A P  financial m easures m ay not be com parable to sim ilarly titled m easures reported by other com panies. E B IT D A , A djusted E B IT D A  and A djusted N e t Incom e should be considered in addition to, and not as a substitute, or superior to, net incom e, operating incom e, cash flow s , r evenue, or other m easured of financial perform ance prepared in accordance w ith G A A P . F or a reconciliation of T otal food and beverage sal es at ow ned and m anaged units, E B IT D A , A djusted E B IT D A  and A djusted N et Incom e to the m ost directly com parable financial m easures presented in accordance w ith G A A P  and a discussion of w hy w e consider them  useful, see the A ppendix to this presentation. .

 



 

T he O N E  G roup We are a global hospitality com pany that develops and operates upscale, high - energy restaurants and turn - key food &  beverage services for hospitality venues including hotels , casinos and other high end locations 3

 



 

T he O N E  G roup Investm ent H ighlights S trong P erform ance and Industry - L eading G row th Metrics C ategory L eading R estaurant B rand w ith G lobal R each International P latform  for F uture G row th A ttractive F ood &  B everage O fferings T ailored for H ospitality V enues C apital E fficient Model D rives P ositive R eturns P rem ier and D ifferentiated H igh - E nergy R estaurant and H ospitality C oncepts 4

 



 

O N E xperience™

 



 

O ur C om pany O pened our first venue in 2004 L aunched S T K  – Meatpacking in N Y C , S eptem ber 2006 Including S T K  – Miam i, our com pany operates 8 S T K ’s L aunched O N E xperience™, our hospitality program , in 2010 C urrently operating in 4 hospitality venues G row ing global footprint S ince 2006 food and beverage sales C A G R  over 50%  O ur International F ootprint T he P erry – Miam i, F L  G ansevoort – P ark A ve, N Y  H ippodrom e C asino L ondon ME  H otel – L ondon C orporate &  R egional O ffice S T K  H ospitality S ervices T he C osm opolitan (1) T he O ne G roup has both w holly - ow ned and partially - ow ned subsidiaries. T otal F ood &  B everage S ales at O  w ned &  Managed U  nits refers to a non - G A A P  m easure of revenue, w hich represents our total revenue from  ow ned operations as w ell as the revenue reported to us w ith respect to sales at our m anaged un its w here w e earn m anagem ent and incentive fees at these locations. F or a reconciliation of G A A P  R evenue to T otal F ood &  B everage S ales at O w ned and Managed U nits see the A ppen dix in this presentation. T otal F ood &  B everage S ales at O w ned &  Managed U nits (1) $6.3 m il $126.2 m il 2006 2013 6

 



 

O perating C ities O perational L andscape C orporate L andscape N ew  Y ork R estaurants 16 O ffices Miam i H ospitality 4 N ew  Y ork L os A ngeles R oof - P ools &  B ars 6 L ondon A tlanta C asino V enues 2 L as V egas Washington D C  Managem ent &  E m ployees C hicago 1,500 O rlando L ondon G eneral Inform ation 7

 



 

S T K  - R estaurants F  &  B  R estaurants R oofs - P ools &  B ars H ospitality S T K  – A tlanta A sellina – N Y  R adio – L ondon T he P erry – S . B each, F L  S T K  – L os A ngeles C ucina A sellina - A tlanta T he R ooftop – Miam i G ansevoort – P ark A ve, N Y  S T K  – L as V egas C ucina A sellina - L ondon P lunge – Midtow n N Y  H ippodrom e C asino – U K  S T K  – Miam i B agatelle – N ew  Y ork S T K  R ooftop – N Y  ME  - L ondon S T K  – D ow ntow n N Y  B agatelle – L os A ngeles Marconi - L ondon S T K  – Midtow n N Y  H eliot S teak – L ondon L ola’s B ar - L ondon S T K  – L ondon S T K  – D C  S T K  – D isney S T K  - C hicago 26 V enues O pen &  U nder C onstruction 8

 



 

 



 

• S T K  is a reinvention of the traditional steakhouse • H igh - energy dining experience • G reater em phasis on social dining by redefining the visitor profile • R estaurants built around the bar, featuring D J played m usic • T argeted dem ographics • H igh fem ale to m ale custom er m ix S T K  O verview : A  S  teakhouse w ith H igh E  nergy and a G  reat V  ibe 10

 



 

 



 

S T K  R ebel O verview : • R ebel is a m ore accessible S T K  • Maintains the unique features, vibe and energy that have proven so successful for S T K  • B roader m enu priced to appeal to a w ider m arket • S m aller footprint and low er build - out cost • Initially targeting prim ary cities and then focusing on secondary m arkets • E xpect to open first location in 12 - 18 m onths 12

 



 

S T K  R ebel 13

 



 

S T K  R ebel 14

 



 

 



 

F  &  B  H ospitality O verview : ME  H otel - L ondon G ansevoort P ark – N Y C  T he C osm opolitan – L V  H ippodrom e - L ondon U nique opportunity to leverage restaurant and hospitality expertise Manage F & B  for hotels, casinos and hospitality venues U tilize com pany - branded restaurants or tailored concepts G enerate high m argin fee incom e w ith m inim al capital expenditure E nables low  risk testing of new  concepts T arget opportunities generating a m inim um  of $10M in food &  beverage sales 16

 



 

T urn - K ey F  &  B  S olutions for H ospitality C lients (1) H ospitality locations open for a full year include T he C osm opolitan H otel, G ansevoort P ark, ME  L ondon, T he H ippodrom e C asino and T he P erry H otel (tem porarily closed in 2013). (2) T otal food and beverage sales at m anaged units represents the revenue reported to us w ith respect to sales at our m anaged locations w here w e earn m anagem ent and incentive fees at these locations. T he sales presented in this table are not included in our G A A P  revenues. H ospitality S ervices H ospitality S ervices H ospitality S ervices H ospitality S ervices H ospitality L ocations O pen F or a F ull Y ear (1) 1 4 0 1 2 3 4 2010 2013 T otal F ood &  B everage S ales at Managed U nits (2) $ 19.6 m il $ 84.4 m il $0.0 $30.0 $60.0 $90.0 2010 2013 17

 



 

A  L eading H ospitality C om pany – O N E xperience™ N ote: B agatelle, G ansevoort P ark R ooftop, Marconi, R adio M, A sellina , C ucina A sellina and H eliot are jointly - ow ned and / or licensed brands . 18

 



 

A  C lear Market L eader 19 “ B est S teakhouse on the S trip” – L as V egas R eview  - Journal “B est P laces to P arty this S um m er” ” “A  saucy spin on the steakhouse form ula” – Z agat “T op 5 S teakhouse in N Y C  – S T K  N ew  Y ork “…Y ou’re only young once, people, so S T K  w hile you still can” – B lue T om ato R eview s “T he B est N ew  R estaurant in N ew  Y ork” “ B est A m erican R estaurant” A WA R D S  2013 B est in C ategory C U C IN A  A S E L L IN A  B est R estaurant or B ar in a H otel &  O verall B est B ar 19

 



 

T argeted U nit E conom ics T A R G E T E D  S T K  R ebel H ospitality F & B  S ervices R evenue $9.0 m il $5.0 m il -- E B IT D A  $2.0 m il $1.0 m il -- A verage C ash Investm ent (1) $3.8 m il $2.5 m il < $500,000 R O I 53%  40%  -- Managem ent F ees -- -- 5.0%  to 6.5%  Incentive F ees -- -- > 15%  Managem ent &  Incentive F ee R evenues -- -- > $500,000 (1) E xcludes pre - opening expenses and net of tenant im provem ents allow ances C urrent S am e S tore S ales G row th 1%  to 2%  F ood &  B everage C osts 26.5%  to 27.0%  U nit O perating E xpense 59%  to 60%  20

 



 

 



 

S ignificant G lobal O pportunities E xisting L ocations P otential E xpansion L ocations C orporate &  R egional O ffices E xisting and P otential E xpansion C ountries 22

 



 

E xpansion G oals E xpect to open as m any as tw o to three S T K s per year over the next three years 2014 developm ent S T K  Washington D C  opened on A pril 25 S T K  Miam i scheduled to reopen in 4Q 14 2015 developm ent S T K  D isney S T K  C hicago Multiple other developm ent projects in negotiation L aunch S T K  R ebel as a secondary grow th vehicle P lan to launch at least one hospitality contract every 12 - 18 m onths 23

 



 

S easoned Managem ent T eam  w ith P roven T rack R ecord N am e P osition P revious E xperience Michael S erruya N on - E xecutive C hairm an C o - founder, past C hairm an, P resident, C hief E xecutive O fficer and D irector of C oolB rands F orm er P resident, C hief E xecutive O fficer and C hairm an of Y ogen F rüz World - Wide D irector of Jam ba, Inc. (parent com pany of Jam ba Juice C om pany), a D irector and m em ber of the A udit C om m ittee of R esponse G enetics, and C hairm an and C o - C E O  of K ahala C orp Jonathan S egal F ounder, C E O  O ver 35 years experience in hospitality industry C o - founder of T he International T ravel G roup through a successful m erger of E xpotel H otel R eservations and R oom  C enter D eveloped and expanded T he Modern G roup, a U K  based H ospitality com pany E rnst &  Y oung E ntrepreneur of the Y ear 2013 (N ew  Y ork) S am  G oldfinger C F O  O ver 23 years experience in hospitality industry and over 3 years w ith T he O N E  G roup P reviously C F O  of T he S m ith &  Wollensky R estaurant G roup P rior public com pany experience having taken S m ith &  Wollensky public in 2001 John Inserra C O O  O ver 25 years experience in food and beverage operations P reviously E V P  of R estaurant G roup of K im pton H otels O versaw  60 restaurants, bars and lounges in 24 cities across the U nited S tates, m anaging all aspects of day - to - day restaurant operations, m arketing, finance and public relations, as w ell as new  restaurant developm ent C eleste F ierro S enior V ice P resident O ver 15 years experience in hospitality industry 9 years w ith T he O N E  G roup 6 years experience in events m anagem ent S haron S egal C orporate D irector (E urope) O ver 15 years experience in investm ent m arkets, specializing in the hospitality &  leisure industry R oles have included non - executive directorships in sm all private hospitality com panies 3 years w ith T he O N E  G roup Q uincy F itzw ater S enior D irector of O perations (E urope) O ver 23 years experience in hospitality industry 7 years w ith T he O N E  G roup Jon Y antin C om m ercial D irector (E urope) O ver 20 years experience in hospitality industry 4 years w ith T he O N E  G roup P revious public and private com pany experience at N ovus L eisure and C hicago R ib S hack focusing on strategy, com m ercial and brand developm ent, sales and operations 24

 



 

 



 

S trong R evenue P erform ance ($Millions) G A A P  R evenue T otal F ood &  B everage S ales at O w ned &  Managed U nits (2) $41.5 $81.0 $107.2 $0.0 $45.0 $90.0 $135.0 $180.0 2010 2011 2012 2013 $38.7 $46.1 $60.1 $0.0 $20.0 $40.0 $60.0 $80.0 $100.0 2010 2011 2012 2013 (1) S T K  S S S  includes all S T K  restaurants that have been open for 18 m onths as of that date but excludes S T K  Miam i. (2) S ee footnote 1 on slide 5 for definition of T otal F ood &  B everage S ales at O w ned and Managed U nits $46.0 $126.2 S T K  S S S  (0.2% ) 11.1%  10.8%  (1.8% ) (1) $0.2 $2.4 $3.7 $7.3 $0.0 $2.0 $4.0 $6.0 $8.0 $10.0 2010 2011 2012 2013 Managem ent &  Incentive F ee R evenue ($Millions) ($Millions) 26

 



 

$0.5 $1.6 $6.1 $0.0 $2.0 $4.0 $6.0 $8.0 $10.0 2010 2011 2012 2013 $3.3 $5.2 $6.7 $0.0 $3.0 $6.0 $9.0 $12.0 $15.0 2010 2011 2012 2013 A djusted E B IT D A  and N et Incom e T O G  A djusted N et Incom e (1) T O G  A djusted E B IT D A  (1) (1) S ee A ppendix for definition of A djusted E B IT D A  and A djusted N et Incom e and for reconciliation to G A A P  N et Incom e (L oss) . $7.5 $4.4 27

 



 

D elivering P otential V alue F or S hareholders S trong S T K  G row th / L aunch R ebel G row th in H ospitality F ood and B everage S ervices B usiness S olid Margin L everage A ttractive E arnings G row th A ttractive B usiness Model S trong T op L ine G row th 28

 



 

 



 

 



 

H istorical G A A P  Incom e S tatem ent ($ Millions ) F Y E  D ecem ber 31, 2011A  2012A  2013A  R evenues: O w ned unit net revenues $ 43.7 $ 56.4 $ 38.6 Managem ent and incentive fee revenue 2.4 3.7 7.3 T otal revenue $ 46.1 $ 60.1 $ 46.0 C ost and expenses: O w ned operating expenses: F ood and beverage costs 10.5 14.3 10.0 U nit operating expenses 26.9 32.6 24.7 G eneral and adm inistrative 1.9 2.2 10.8 D epreciation and am ortization 1.7 7.4 1.6 Managem ent and royalty fees 0.4 0.3 0.1 P re - opening expenses 1.2 0.1 0.8 T ransaction costs -- -- 4.6 E quity in (incom e) loss of investee com panies 0.1 0.1 (0.9) D erivative expense -- -- 10.1 Interest expense, net of interest incom e 0.4 0.7 0.8 O ther expense (incom e) 0.1 (4.8) (0.7) T otal costs and expenses $ 43.1 $ 52.9 $ 62.0 Incom e (loss) from  continuing operations before provision for incom e taxes $ 3.0 $ 7.2 $ (16.0) P rovision for incom e taxes 0.2 0.0 0.5 Incom e (loss) from  continuing operations $ 2.8 $ 7.2 $ (16.5) L oss from  discontinued operations, net of taxes 0.9 10.0 5.4 N et (loss) incom e $ 1.9 $ (2.8) $ (21.9) L ess: net (loss) attributable to non - controlling interest 0.9 (0.4) (0.4) N et (loss) incom e attributable to T H E  O N E  G R O U P  $ 1.0 $ (2.3) $ (21.5) O ther com prehensive incom e (loss) C urrency translation adjustm ent 0.0 (0.0) 0.1 C om prehensive (loss) incom e $ 1.0 $ (2.4) $ (21.4) 31

 



 

H istorical G A A P  B alance S heet ($ Millions ) F Y E  D ecem ber 31, 2011A  2012A  2013A  A ssets: C ash and cash equivalents $ 1.7 $ 1.0 $ 11.7 A ccounts receivable, net 2.3 3.4 2.9 Inventory 1.2 1.4 1.0 O ther current assets 0.1 0.3 0.8 D ue from  related parties 0.2 0.1 0.2 T otal C urrent A ssets $ 5.5 $ 6.2 $ 16.7 P roperty, plant &  equipm ent, net 19.0 13.6 13.4 Investm ents 1.8 1.9 2.5 D eferred tax assets 0.1 0.3 0.2 O ther assets 0.3 0.9 1.3 S ecurity deposits 0.8 1.0 1.0 T otal A ssets $ 27.6 $ 24.0 $ 35.2 L iabilities &  E quity: C ash overdraft 0.1 0.6 0.3 Mem ber loans, current portion 0.0 5.0 N otes payable, curretn portion 0.3 0.3 0.0 L ine of C redit 1.3 2.5 4.3 A ccounts payable 3.3 4.4 2.7 A ccrued expenses 2.2 2.4 3.1 D ebt to related parties 0.0 0.5 0.0 D eferred revenue 0.1 0.0 0.0 T otal C urrent L iabilities $ 7.4 $ 15.8 $ 10.5 C apital leases, net of current portion 0.0 -- -- N otes payable, net of current portion 0.0 0.0 -- Mem ber loans, net of current portion 4.5 -- -- O ther long - term  liabilities 0.0 0.0 0.0 D erivative liability -- -- 10.1 D eferred rent payable 6.7 5.7 6.3 T otal L iabilities $ 18.7 $ 21.5 $ 27.0 S tockholders’ E quity: T otal stockholders’ equity 1.8 (1.1) 7.9 N on - controlling interest 7.1 3.5 0.3 T otal S tockholders' E quity including non - controlling interest $ 8.9 $ 2.5 $ 8.2 T otal L iabilities and S tockholders' E quity $ 27.6 $ 24.0 $ 35.2 32

 



 

R econciliations of N on - G A A P  Measures – C autionary S tatem ents A D JU S T E D  E B IT D A  : We define adjusted E B IT D A  as net incom e before interest expense, provision for incom e taxes, depreciation and am ortization, n on - cash im pairm ent loss, deferred rent, pre - opening expenses, non - recurring gains and losses and losses from  discontinued operations. A djusted E B IT D A  is a supplem ental m easure of financial perform ance that is not required by, or presented in accordance w ith, G A A P . We believe that adjusted E B IT D A  is a m ore appropriate m easure of operating perform ance, as it provides a clearer picture of o ur operating results by elim inating certain non - cash expenses that are not reflective of the underlying business perform ance. We use this m etric to faci litate a com parison of our operating perform ance on a consistent basis from  period to period and to analyze the factors and trends affecting our busines s a s w ell as evaluate the perform ance of our units. A djusted E B IT D A  has lim itations as an analytical tool and our calculation thereof m ay not be com par abl e to that reported by other com panies; accordingly, you should not consider it in isolation or as a substitute for analysis of our results as reported un der G A A P . A djusted E B IT D A  is included because it is a key m etric used by m anagem ent. A dditionally, adjusted E B IT D A  is frequently used by analysts, investo rs and other interested parties to evaluate com panies in our industry. We use adjusted E B IT D A , alongside other G A A P  m easures such as net incom e (loss), to m easu re profitability, as a key profitability target in our annual and other budgets, and to com pare our perform ance against that of peer com panies. We belie ve that adjusted E B IT D A  provides useful inform ation facilitating operating perform ance com parisons from  period to period and com pany to com pany. A D JU S T E D  N E T  IN C O ME  : We define adjusted net incom e as net incom e before loss from  discontinued operations, non - recurring gains, non - cash im pairm ent l osses, and non - recurring acceleration of depreciation. A djusted net incom e is a supplem ental m easure of financial perform ance that is not required by, or presented in accordance w ith, G A A P . A djusted net incom e has lim itations as an analytical tool and our calculation thereof m ay not be com parable to that rep ort ed by other com panies; accordingly, you should not consider it in isolation or as a substitute for analysis of our results as reported under G A A P . We believe that adjusted net incom e provides a clearer picture of our operating results by elim inating certain non - cash expenses that are not reflective of the underlying business perform ance. We use this m etric to facilitate a com parison of our operating perform ance on a consistent b asi s from  period to period and to analyze the factors and trends affecting our business. T O T A L  F O O D  A N D  B E V E R A G E  S A L E S  A T  O WN E D  A N D  MA N A G E D  U N IT S : T otal food and beverage sales at ow ned and m anaged units represents our total revenue from  our ow ned operations as w ell as th e r evenue reported to us w ith respect to sales at our m anaged locations, w here w e earn m anagem ent and incentive fees at these locations. We believe that th is m easure represents a useful internal m easure of perform ance as it identifies total sales associated w ith our brands and hospitality services that w e prov ide . We believe that this m easure also represents a useful internal m easure of perform ance. A ccordingly, w e include this non - G A A P  m easure so that investors can re view  financial data that m anagem ent uses in evaluating perform ance, and w e believe that it w ill assist the investm ent com m unity in assessing perform an ce of restaurants and other services w e operate, w hether or not the operation is ow ned by us. H ow ever, because this m easure is not determ ined in accordan ce w ith G A A P , it is susceptible to varying calculations and not all com panies calculate these m easures in the sam e m anner. A s a result, this m easure as prese nte d m ay not be directly com parable to a sim ilarly titled m easure presented by other com panies. T his non - G A A P  m easure is presented as supplem ental inform  ation and not as an alternative to any G A A P  m easurem ents. 33

 



 

A djusted E B IT D A  R econciliation ($ Millions ) (1) D eferred rent is included in occupancy expense on the statem ent of incom e. (2) N on - recurring gain is included in other incom e on the statem ent of incom e. (3) F or the purposes of calculating A djusted E B IT D A , only those units that w ere either closed, or a determ ination w as m ade by us to close those units as of D ecem ber 31st of the respective year, should be included in L oss from  D iscontinued O perations, w hich w e have added back to E B IT D A  in our calculation. H ow ever, if certain units w ere still in operation at the end of the year and no determ ination had been m ade to close such units as of the end of that year, then that portion of the L oss from  D iscontinued O perations attributable to such units should not be added back. A ccordingly, the “discontinued operations adjustm ent” for A djusted E B IT D A  reflects the deduction of such portion of N et (L oss) Incom e attributable to those operations in order to be m ore truly reflective of our operating perform ance for all of our existing operations as of the end of the period. In our calculation of A djusted E B IT D A , w e have added back the preopening expenses, deferred rent, interest expense, incom e taxes and depreciation attributable to the N et ( L oss) Incom e for those sam e units that w ere still in operation at the end of the year and no determ ination had been m ade to close such units as of the end of such year . (4) F or the purpose of calculating A djusted E B IT D A , w e add back depreciation and am ortization, taxes, deferred rent and preopening expenses for non - consolidating investee com panies. We add back these expense item s of our non - consolidated investee com panies in order to elim inate certain non - cash item s and to properly reflect the underlying business perform ance and our portion of these item s. We calculate our effective share of these costs by taking the sum  of depreciation, interest, taxes, deferred rent and pre - opening costs and m ultiplying it by our ow nership percentage . (5) T ransaction costs incurred relating to the m erger F Y E  D ecem ber 31, 2011A  2012A  2013A  N et (loss) incom e attributable to T H E  O N E  G R O U P  $1.0 ($2.3) ($21.5) N et (loss) attributable to noncontrolling interest $0.9 ($0.4) ($0.4) N et (loss) incom e $1.9 ($2.8) ($21.9) Interest expense, net of interest incom e $0.4 $0.7 $0.8 P rovision for incom e taxes $0.2 $0.0 $0.5 D epreciation and am ortization $1.7 $7.4 $1.6 E B IT D A  $4.2 $5.3 ($19.0) D eferred rent (1) 0.9 (1.4) 0.5 P re - opening expenses 1.2 0.1 0.8 N on - recurring gain (2) 0.0 (5.0) L oss from  discontinued operations 0.9 10.0 5.4 N on - consolidating investee com pany adjustm ent (4) 0.3 -- -- D iscontinued operations adjustm ent (3) 0.1 -- -- N on - recurring transaction costs (5) -- -- 4.6 T ransaction control prem ium  costs -- -- 5.0 D eritvative expense -- -- 10.1 T ransaction sign on bonuses -- -- 0.8 S tock based com pensation -- -- 0.1 R estricted stock grant -- -- 0.3 A djusted E B IT D A  7.6 9.0 8.6 A djusted E B IT D A  attributable to noncontrolling interest 2.4 2.3 1.1 A djusted E B IT D A  attributable to T H E  O N E  G R O U P  $5.2 $6.7 $7.5 34

 



 

A djusted N et Incom e R econciliation ($ Millions ) (1) N on - recurring gain is included in other incom e on the statem ent of incom e. (2) F or the purposes of calculating A djusted N et Incom e (L oss), only those units that w ere either closed, or a determ ination w as m ad e by us to close those units as of D ecem ber 31st of the respective year should be included in L oss from  D iscontinued O perations. A s such, w e have provided for an adjustm ent so that A djusted N et Inc om e (L oss) reflects losses or incom e from  operations for units open and for w hich no determ ination w as m ade to close as of D ecem ber 31st of that year. We use this m etric to help understand operating perform ance reflecting all operations as of year end . (3) T ransaction costs incurred relating to the m erger. F Y E  D ecem ber 31, 2011A  2012A  2013A  N et (loss) incom e attributable to T H E  O N E  G R O U P  $1.0 ($2.3) ($21.5) N et (loss) attributable to noncontrolling interest $0.9 ($0.4) ($0.4) N et (loss) incom e $1.9 ($2.8) ($21.9) N on - recurring gain (1) $0.0 ($5.0) -- N on - recurring acceleration of depreciation $0.0 $5.2 -- L oss from  discontinued operations, net of taxes $0.9 $10.0 $5.4 D iscontinued operations adjustm ent (2) ($0.2) -- -- N on - recurring transaction costs (3) -- -- $4.6 T ransaction control prem ium  cost -- -- $5.0 D erivative expense -- -- $10.1 T ransaction sign on bonuses -- -- $0.8 S tock based com pensation -- -- $0.1 R estructed stock grant -- -- $0.3 A djusted N et incom e $2.5 $7.5 $4.3 A djusted N et (loss) incom e attributable to non - controlling interest 1.0 1.3 (0.1) A djusted N et incom e attributable to T H E  O N E  G R O U P  $1.6 $6.1 $4.4 35

 



 

T otal F ood and B everage S ales at O w ned and Managed U nits R econciliation ($ Millions ) F Y E  D ecem ber 31, 2011A  2012A  2013A  O w ned U nit N et R evenue (a) $43.7 $56.4 $38.7 Managem ent and Incentive F ee R evenue 2.4 3.7 7.3 G A A P  R evenue 46.1 60.1 46.0 F ood &  B everage S ales at Managed U nits (a) 37.3 49.8 84.4 N et R evenue from  D iscontinued O perations (a) 0.0 1.0 3.1 T otal F ood &  B everage S ales at O w ned and Managed U nits $81.0 $107.2 $126.2 (a) C om ponents of T otal F ood &  B everage S ales at O w ned and Managed U nits 36

 

 


